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Safety Is Everyones Responsibility 

Every business, company, employer needs to have a safety program. The safety program standards, 
implementation criteria & monitoring responsibility needs to be established before contract award. You 
do not want to be dealing with an employer who does not have a safety program. 
Safety training takes time and costs money. Depending on the situation it could take hours or days. 
These costs have to be allowed for in your project budget. 

Cost of Workplace Illness and Injuries 

You should always keep these costs in mind when dealing with safety on your project. Think of how 
Covid affected your projects. 
- Training cost of replacement workers 
- Damage to equipment, property or product 
- Downtime for other workers 
- Paperwork 
- Increased WCB payments 
- Impact on employee morale and productivity 
- Disruption to product or service schedules 
- Impact on company reputation 
- Prosecutions and fines 
- Impact on workers life. 

The Question 

Here are some answers to the question “What Do You Do About Safety” 
1. You should have IFA/Constructibility review meetings to address the safety of the operation, 

maintenance, design, and construction of your project. 
2. At every project meeting, you should spend a minute or 2 to have a safety moment. This is just 

a talk about a safety subject that you would like to talk about. It does not always have to relate 
to your project, just something on subject of safety. At every meeting have someone different 
give the safety moment. If you need topics, look on the Internet for Tool Box Topics.  

3. In your office, you have an evacuation procedure. This should be mentioned to anyone who 
comes to your office for a meeting. If the alarm goes off, you need to make sure they get out 
safely. 

4. After safety training, have them take an exam and / or sign off that they have taken your safety 
training.To work in the arctic we had to do two days of safety training and pass an exam. Other 
facilities required us to watch a video and take an exam based on the video and their safety 
handbook. 

For more information on Due Diligence and “reasonably practicable” see the following document. 

https://www.ccohs.ca/oshanswers/legisl/diligence.html 
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