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Large projects often fail to meet the project delivery and performance criteria. It is said that 60% 
of the large public projects fail to meet the deadline. Some of them were known to be delayed 
by years resulting in to huge cost overrun and some of those projects even lose their relevance. 
Large projects often are capital intensive, high technology, long duration, involving collaborators, 
multiple vendors in a cross-cultural environment having high degree of complexity to be 
managed. Project execution thus holds the key. Only an achievement or performance-oriented 
leadership can make things happen.  

Leaders must know their people and their project environment well and expand on people’s 
capabilities, set clear goals and priorities, develop performance-oriented culture and ensure right 
people at right place. 

Typical problems of a Project Manager would be to manage too many and too frequent changes, 
resources were not made available in time, too much of rework, support structure not available 
and so on. Project Manager, in spite of all these constraints, is still expected to deliver and he 
often fails for these reasons. 

Common issues faced by Project Managers can include scope creep, lack of communication, lack 
of clarity on goals and success criteria, team members not competent enough in terms of project 
delivery requirement, risk management analysis and mitigation strategies are not adequate. For 
large complex projects, the top three challenges are – Resource, Risks and Time.  For large 
projects one even faces unknown risks. All these issues often are not properly worked out and 
tied up with project delivery schedule and resources which can lead to project failure.  

To succeed, it requires right leadership and organization culture coupled with team work, clear 
real time communication ensuring very optimum resource utilization. In addition, you need top 
management commitment and support. Frequent client consultation, close control and 
monitoring and troubleshooting are also essential requirement.  

Leaders have to drive the processes and for that they must have required skill and mindset to 
lead the team. Leaders need to be innovative, agile, flexible and also must possess Technological 
Intelligence- how best you can exploit new technologies and leverage the power to best chances 
for success in projects, Emotional Intelligence -the traits that AI powered Robots cannot master, 
Skilled communication to utilize the collective knowledge and power and finally Cultural 
Intelligence. Globalization has interconnected geographies and cultures, you now need global 
mindset to work in cross cultural projects and virtual projects ensuring greater access to 
resources, knowledge and talent.  
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