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PMI … “Changemakers”: 
“People who need PM skills to make big things happen” 

“Individuals that proactively drive change” 

“The ones who make change happen” 

We Must Be Better Changemakers! 
We know, 55-75% of projects fail to achieve their agreed to scope, on-time, on-budget. 

And we can only afford to do 60% of what we want to do. 

And something like 80% of those in business – our first response to change is negative. 

Is There A Better Way To Enable Change? 
YES! – There’s a proven process, a model that makes sense and that will make it resonate, make it easier, 
make it stick, help you help yourself and help others. 

The “Transitional” Process: 
Download your infographic here: https://info.yourclearnextstep.com/your-clear-next-step-change-infographic 

Want Actionable Tips? 
Change your language 

1. Stop using “change tolerance” and start using “change appetite”  
2. Start looking around to see whose appetite matches yours, and whose appetite matches the 

organization’s 
3. Adopt a Growth Mindset 
4. Get to know your Pre-Grievers and Post-Grievers 
5. Help, don’t judge 

Is There A Better Way to Empower Changemakers? 
YES! – Bring the people who are in alignment with what the organization values into alignment with the 
change appetite of the organization, and then bring those folks into the circle of those who know the power of 
the tools and the processes. 

Want Actionable Tips? 
Model alignment 

1. Listen to & mirror the language of your executives 
2. Talk everywhere about what your organization values 
3. Show how the work you’re doing aligns to your organization’s mission, vision, values, strategy 
4. Use compelling word pictures and stories 
5. Showcase the processes that work 
6. Seek out, mentor, & elevate your change makers 

https://info.yourclearnextstep.com/contact-us
https://info.yourclearnextstep.com/your-clear-next-step-change-infographic

