
Seizing Moments of Possibility 

Ways to Trigger Energy and Forward Momentum on Your Ideas and Plan 

There are plenty of fine resources that can help leaders build strong support for change. But, 
too many projects fail because leaders don’t apply that they know works.  

Key points: 

• Change doesn’t have to be all that hard if we learn how to blend support into every 
meeting and activity associated with big projects.  

• The leader’s mindset is critical.  Leaders need. . .  
 to believe that building and sustaining strong support is important. 
 to be willing to be influenced by the people who they want to influence. 

• There are four critical pockets of energy that can either help or hinder progress.  
 People need to feel an urgency to change.  
 During the planning stage, all stakeholders need to feel they ae a part of creating 

something important. 
 During implementation, the people working on the details must believe that 

their work is critically important to making this project a success.   
 Once the project “goes live,” everyone needs to know that leadership is 100% 

behind ensuring that it is a great success.  
• Ideally, support starts to build in the first pocket of energy and stays high 
until the end.  
• It’s important recognize that changes in your organization might follow a 
different and less-ideal path. Here are two typical paths energy can take. 
 The Big Bang Approach to Change. Energy builds in the planning stage. 
Lots of great ideas - and then nothing happens. 
 A Change on Life Support. It can appear like things are moving along well. 
But, as a CEO told me, “All I got was malicious compliance.”  

.  

Rick Maurer is an advisor to leaders on how to build support for change. He 
has written many books on leadership and change. See his website for more 
information and free resources including the Seizing Moments of Possibility e-
book which offers step-by-step guidance on ways to begin to build strong 
support.   www.rickmaurer.com  
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