
Project Risk Management: Simplified  

With all the uncertainties in the current state of the world, Project Risk Management has become 
indispensable in the area of projects and project management – and even in your day-to-day life.  

The primary and most crucial step even before risk identification is “defining” the risk itself and 
determining if it is really a risk or something else – that can be called an issue, problem or a challenge.  

I want you to imagine that a “risk” is like a roof that is supported by TWO pillars, the first one is called 
“Uncertainty, probability or likelihood” and the second one is called “Effect, consequences, or impact”.  

You should ask yourself a (Yes or No) question; are you certain whether this event will happen or won’t 
happen. If the answer is “Yes, I am certain”, then you DO NOT have a risk. If your answer is “No, I am not 
certain”, then you have passed the first pillar check. It doesn’t matter how big or small, high or low the 
probability – this is a later stage.  

Same question should be asked for the second pillar. Do you I have an Impact? If the answer is “Yes, I do” 
– it is not a matter of magnitude yet - then you got yourself a risk. If the answer is “No, I don’t”, then it is 
NOT a risk.  

The fine-tuned question to ask is this impact a good one (Positive) or a bad one (Negative). A Positive risk 
is called “Opportunity”, and Negative risk is called “Threat”.  

After you got yourself the foundation of “What is a risk”, then you can easily identify all the risks for your 
project.  

The second part of this presentation is how to deal with the risks, what is your strategy or techniques for 
the risks.  

We have 10 different strategies for dealing with the risks – Five for Threats and Five for Opportunities.  

Threats:  

• Avoid: You want to remove one of the pillars.  
• Mitigate: You want to decrease the height of one of the pillars or both of them.  
• Transfer: You will shift the impact to someone else – Like Subcontracting or Insurance.  
• Accept: If nothing can be done, then just keep an eye on it, and maybe some 

contingency on the side.  
• Escalate: Maybe you can’t do it, but your manager can interfere.  

Opportunities:  

• Exploit: You want to maximize one of the pillars.  
• Enhance: Increase the chance of one of the pillars or both of them.  
• Share: Get help such as Partnership, Joint venture or consortium.  
• Accept: If nothing can be done, then wish it happens.  
• Escalate: Maybe you can’t do it, but your manager can interfere.  

 Please feel free to contact me for any more advice, training, and/or consultation.  
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