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Why tackle the subject of Lessons Learned? Simple answer: After hundreds of years of project management 
expertise, most projects are still plagued by a lack of clarity around a proper lessons learned process that 
gives a Project Manager and their team the information they need through the lifecycle of the project. 
 
1. What People are saying: 

- My research, including several discussions with practicing Project Managers, has revealed 
these top four (4) repeating complaints :  
 “They take too long, and we don’t have time.” 
 “By the time we get to it, the people who worked on the project are not longer around.” 
 “When are you supposed to use this information, anyway?” 
 “We don’t have a good way to go back and look a previous project lessons learned to 

apply to future projects, so why bother?” 
 
2. Main Issues:   

 Not every organization has a formal process documented. 
 Often there is an issue proving the value to stakeholders who often consider this as 

wasted time. 
 Most of the time, this is perceived to be a finger pointing or blaming exercise. 
 Biggest issue of all: The system might be in place but once completed, the lessons 

learned are either not accessible or not easily located.  
 

3. Possible solution:  
 Have a process and keep it simple. Start with basic steps and then get creative with 

technology to help things along. 
 Start at the beginning… From initiation through to closure we use, document, and put 

lessons learned into action. 
 Test your process with the creation of a closure report which can then become the main 

overview of the lessons captured through your project. Makes for easier referencing 
with only one document.  

 
4. Guidance from PMI® 

 Prior to the 6th Edition of the PMBOK® Guide, there was not much more than Historical 
Information under Organizational Process Assets. 

 With the 6th Edition, we see the introduction of a process starting with the use of a 
lessons learned register which is then appended into a repository and will end up stored 
as part of Historical Information once the project over. 

 We introduce a Process as well to Manage Project Knowledge which helps with the 
general overall flow of information from initiation to after the project is closed. 

 


