
 

How to Manage Projects When “They” Don’t Value Project Managers 

 

Sinikka Waugh 
 
Relentlessly positive Coach, Trainer, Speaker, PM, BA, CEO with an unwavering 
commitment to even better. 
 
www.YourClearNextStep.com  |  contactus@yourclearnextstep.com 

 

Introduction: 

Many project managers get frustrated when stakeholders, team members, or even whole organizations don’t seem to 
value project managers. So what do we do?  The simple – though by no means easy – solution is the practical application 
of emotional intelligence. 

The Stages of Emotional Intelligence 
 

Recall that Emotional Intelligence has four main stages, and that they 
are linear. I can’t build good relationships with you (relationship 
management), unless I’m aware of who you are and the social 
constructs in which we operate (social awareness).  I can’t become 
aware of you unless I get out of my own way (self-management.  And I 
don’t know to get out of my own way unless I possess self-awareness. 

 
 

Self-Awareness 
Recognize your preferences for standards, and process.   

 Are you a process person and an advocate for the process, without being rigid? 
 Do you believe in the process enough to let the process prove itself? 
 Can you adapt on the fly to the needs of the person at hand? 
 Are you willing to put the good of the organization and the good of the project ahead of your own ego? 

Self-Manage 
Make sure you can be effective with or without the project tools and templates in front of you 

 Have you mastered the concepts of project management enough not to need your tools to talk about what 
matters? 

 Have you mastered the project at hand to be conversational with different audiences? 
 Are you willing to put in the time before conversations with stakeholders to prepare well? 
 Are you willing to put in the time after conversations with stakeholders to make sure that the documentation is 

current? 

Social Awareness 
Recognize the process preferences of your stakeholders 

 Have you included process preference or project management appetite in your stakeholder registry? 
 Have you made time to understand and document the communication preferences of your stakeholders? 
 Do you have a clear picture of what might win over your various stakeholders to the value of project 

management? 
 Have you thought through how your stakeholders can help influence others in favor of project management?  

Relationship Management  
Adjust your approach to meet their preferences 

 Communicate and connect with your stakeholders the way they want you to communicate with them. 
 Create your key messages to be delivered in multiple views – narrative, conversation, visual, datasets. 
 Identify and prioritize the tools – where does rigidity and consistency help drive success, and where would 

flexibility be more useful. 
 Position the success of project management in your organization as something that’s beneficial for your 

stakeholders, using language, projects, and experiences that resonate with them as beneficial. 
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