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1. Introduction 

 
In 1306 Robert the Bruce seized the throne of Scotland, with the murder of his 
rival John Comyn. This not only earned him the enmity of the Comyn family but 
that of Edward I of England who considered himself ruler of Scotland. 
Within months he had suffered two crushing defeats, his wife and daughter were 
English captives and all but one of his brothers and many of his supporters had 
been executed by Edward as traitors. 
Bruce himself was a hunted fugitive and all seemed lost until his encounter with a 
common spider. 
Inspired by the spider he made a dramatic comeback, leading Scotland to 
freedom and victory. 

 
 
 
2. Key Points  

  
 Like Bruce if you want to influence stakeholders, despite weakness, 

execute and demonstrate competence. 
 The death of Edward I and his replacement by his incompetent son was a 

huge stroke of luck. When this happens grasp the moment. 
 Bruce destroyed the Comyns. Identify which stakeholders are antagonistic 

and take action to neutralize them. 
 Where possible negotiate and bring stakeholders onboard. 
 Like Bruce be unconventional. 
 Bruce waited till 1314 before disinheriting the uncommitted. Sometimes 

we must establish the resources and credibility before we can act. 
 The Declaration of Arbroath was part of a conventional diplomatic 

influence campaign, used alongside more unconventional methods of 
stakeholder influence. 

 The crushing of the Comyns and the harrying of the north of England were 
the brutal and ruthless methods of stake holder influence of the time but 
have no place in our modern project management world. However, we still 
must identify and neutralize antagonistic stakeholders, and influence 
intransigent ones. Therefore, we must identify how we can address them 
in and ethical and effective way, dependant on our circumstances. 

 
 


