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Leadership Inside-Out 
We need to start from the inside out and understanding our value is a key aspect of understanding our 
role in a project. If we do not have any value for ourselves, we cannot expect anyone to assign that value. 
Think of it in terms of food, any meal we prepare has ingredients and those ingredients have been chosen 
based on the value they were “born” with. Therefore, if we have been selected to participate in a project, 
we need to start with finding what key aspects of our work experience, abilities, trades can add value to 
the project.  
 
Your Value 
How do you find your value? Start perhaps with a test, I recommend a proven one that can help you gain 
data that you could not otherwise know about. I took the Clifton Strengths test and did not wait for anyone 
to pay for it, don’t wait.  
If you know your value, don’t wait to be assigned tasks, take ownership of whatever you think you are 
able to accomplish and do not let anyone assign value to you. Sometimes, we feel shy to demonstrate our 
skills or feel we don’t actually know what we are talking about BUT there is a reason why you are sitting 
wherever you are sitting. Therefore, when you take a test like Clifton Strengths, you validate what you 
perhaps already knew or you find what you did not know.  
 
Aligning with the Project Values 
Now, once we have worked on ourselves and got an understanding of who we are in summary, not in an 
esoteric way but in a methodical manner we can concretely utilize a technique to align with our project 
values.  
What I have been using and works for me is Reflective Journaling, and that means keeping a record of 
your ideas, reasons, actions, techniques, and assessments, with those you can plan for your future and 
facilitate a positive outcome.  Reflection is defined as “the process of stepping back from an experience 
to ponder, carefully and persistently, its meaning to the self through the development of inferences; 
learning is the creation of meaning from past or current events that serves as a guide for future behavior.” 
(Daudelin, 1996). 
 
Tools to Support your Value 
Reflective Journaling. 

Five Key Tips for Reflective Journaling: 
1. Select a process that you understand and can follow. 
2. Start small. 
3. Schedule a time. 
4. Simply do it. 
5. See how you do it through other lenses. 

Others: listening, ORJI (Observation, Reaction, Judgement, Intervention), summary of successes every 
week to feed in lessons learned early in the project (individual).   

 
 
 
 
 
 


