
Project Stakeholders - It Doesn’t Always Work Out As Planned!

A simple way to think of stakeholders is in terms of people who care, or may potentially care, 
about the project because it touches their lives in some way, either positively or negatively.

There are forms available to identify and keep track of stakeholders. Typical forms are (e-mail 
me if you want a hard copy of these forms. These forms are from PMI): 

• Stakeholder Analysis Matrix 

• Stakeholder Management Strategy 

• Stakeholder Register Guide 

Stakeholders are people or organizations that have a stake or interest in a project. The word 
comes both from gambling, where someone holds the stake or bet, and from the field of mining 
where prospectors stake out the four corners of a claim and their partners become stakeholders 
who have an interest in the claim.  

Stakeholders come from these groups:

• Suppliers - who provide goods, works, or services to the project are stakeholders because 
they receive income for the in- puts they provide 

• People - who benefit from the project’s outputs are also stakeholders, as are people who may 
be adversely affected by the project. 

Stakeholder management consists of studying what impact stakeholders may have on your 
project and developing plans to deal with possible problems or opportunities (see Stakeholder 
Management Strategy form). 

As you saw in the video, the environment is constantly changing. So, environmental scanning 
cannot be a one-time activity. The project manager must be proactive, scan the environment 
repeatedly, update the list of stakeholders, and revise and act on strategies to manage them. In 
this project, management was not communicating what they were doing. That’s why it was a 
complete surprise when other Unit Operators wanted access through our site.. 

In the video, the stakeholders changed. Had we known at the beginning, their requirements 
would have been built into the project, saving time and money. 

For a better understanding of how this equipment operates go 
to www.ashross.com (I’m not associated with them in any 
way). 
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