
Project Life Cycle - Does Your Project Have An Exit Strategy?

All projects go through a Project Life Cycle. The ULSD project shown here is an example of a team 
thinking outside the box to solve a problem. In order for management to make critical decisions, they 
have to be aware of what the competition is doing. In this case they did and it solved an expensive 
problem for them.

The purpose of the life cycle is to develop your scope. You want to get rid of the uncertainty and 
mitigate risk. As you go through the life cycle phases, you do more and more engineering and scope 
development. Basically, the more engineering work carried out the better the scope, estimates and 
schedules will be.  

Remember, you can not go from Evaluate Phase directly to Execute Phase, bypassing the other phases. 
To have a successful project, you need to work through all the phases. You can not get a +/- 10% 
estimate out of the Evaluate Phase.

A couple of points to remember when developing your phase budgets:

1. Typically, you get a project at the start of the Evaluate Phase. You need funding to do the Evaluate 
Phase work, so you may have to hire a consultant to give you a price to do the feasibility study 
work. This will allow you to prepare the funding documents for the next project phase, the Select 
Phase. If you pay them $10,000 to figure out how much the budget should be to do the Evaluate 
Phase engineering, you need to include this $10,000 in the request for the Evaluate Phase work. If 
they come back and say the Evaluate Phase work will cost $50,000 then you need funding for 
$60,000 for the phase. If you don’t, you are out $10,000 at the start of the project.           

2. Throughout the project, you want to keep the engineering team together. As you are waiting for next 
phase funding, you can not disband the engineering team or you may never get them back. If you are 
going from the Select Phase to the Define Phase we don’t just get to the end of Select Phase and then 
give the Define Phase funding documents to the Owner for their review and approval. It doesn’t 
work that way.  The Owner needs time to review and edit the document.

Four weeks, sometimes more, before the end of the Select Phase we had to have the Define Phase 
funding documents to the Owner so they could edit the documents to how they wanted them. This 
meant that four weeks before the Select Phase ended we had to have the Select Phase engineering 
complete. So four weeks before the Select Phase ended, engineering started Define Phase 
engineering. We did this to keep the engineering team together. This means that when we submit the 
funding documents for the Select phase work we included the 
engineering costs to do four weeks of Define Phase engineering. 
Similarly, the Define Phase funding documents will include four 
week of Execute engineering hours.  
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