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Gender 
According to the World Health Organization (WHO), gender refers to the characteristics of women, men, 
girls and boys that are socially constructed.  This includes norms, behaviours and roles associated with 
being a woman, man, girl or boy, as well as relationships with each other. As a social construct, gender 
varies from society to society and can change over time. 
Gender is hierarchical and produces inequalities that intersect with other social and economic 
inequalities.  Gender-based discrimination intersects with other factors of discrimination, such as 
ethnicity, socioeconomic status, disability, age, geographic location, gender identity and sexual 
orientation, among others. This is referred to as intersectionality. (World Health Organization, 2021) 
 
Constraint 
A constraint can be simply understood as a limitation or restriction. Women are seen as the limiting factor 
that affect speed, strength, or any other parameter set to achieve success that is not necessarily effective.  
 
Recognizing Biases in Projects, How Females Get Affected 
We talk a lot about gender equality, diversity, inclusion BUT we need to talk less and do more. All of those 
terms are not bubble gum, meaning that chewing them is not enough.  
You do not have to believe me, I simply invite you to read McKinsey’s studies, via those I found out I was 
at a disadvantage which led me to work harder to find a solution.  
How advancing women’s equality can add $12 trillion to global growth (mckinsey.com) 
 
 
Tips To Eliminate Such Constraints 

• Advocating. 

• Mentoring. 

• Sharing structural reform. 

• Quotas transformed into leveling the field forcing a situation where the positions distribution 
create equal gender representation. 

• Use vocabulary that is respectful, so that females do not feel like they have to keep up; rather 
than thinking you cannot exercise your language because females are present. 

• Create balanced teams so different parts of a brain can contribute to a project. 
 

 

 

 

 

 

 
 
 
 
 
 

https://www.mckinsey.com/featured-insights/employment-and-growth/how-advancing-womens-equality-can-add-12-trillion-to-global-growth

