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The benefits derived from change initiatives are the way in which organizations achieve their strategic 
objectives. Organizations that effectively manage benefits increase their likelihood of successfully 
realizing the long-term vision. This session will focus on three key principles and four major steps to 
identify, measure, plan, and review project benefits to ensure they are effectively realized. 

A fundamental principle to managing benefits is to “keep the end in mind”.  This means that before 
projects are approved, organizations need to first determine what benefits are necessary to realize 
strategic objectives. Often, organizations have limited money and resources to investment in change 
initiatives so once you understand the required benefits, then the selection and approval of projects can 
be focused on those initiatives that provide the greatest strategic impacts. 

 
Effective Benefits management includes the following steps: 

1. Facilitate benefit identification workshops with subject matter 
experts to brainstorm the benefits of individual change initiatives.  
Prioritize the benefits to focus planned activities. 

2. Create a benefit profile for each major benefit to outline the 
current baselines and forecasted change (i.e., the Benefits), the 
required business changes (process, job descriptions, policy, culture) 
and benefit owner (person responsible for the realization of the 
stated benefit).  This step helps to overcome common cognitive 
biases such as overstating benefits so a change initiative will be 
approved. 

3. Develop benefit eligibility rules as part of a Benefit Management 
Framework to ensure a fair and consistent treatment of stated 
benefit forecasts.  

1. Benefit categories – e.g., financial, non-financial, cashable, non-cashable, etc. 
2. Measurement rules for each benefit category 
3. Use of evidence-based forecasting (e.g., historical references), Delphi, optimism bias 

adjustment. 
4. Maintain a benefit realization plan for each change initiative to capture the stated benefits, the 

related benefits metrics, the timeline to realize the benefits, the estimated effort and costs 
associated with benefit realization, and details of the transition plan. 

5. Conduct benefit reviews including: 
1. Inflight Reviews (e.g., at stage/gates) 
2. Post-project reviews – Portfolio Office to facilitate reviews with the Business Change 

Manager after the product has been operationalized and according to the schedule 
stated in the benefit realization plan. 

 
 
 
 
 


