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Google’s Project Aristotle, and the research of Amy Edmondson and Timothy R. Clark have all shown the 
value of psychological safety in creating high performing teams.  
 
To effectively lead teams as the work we do gets progressively more complex, psychological safety is a 
must.  
 
There are a number of models available on building safety, but a simple (to understand, not to 
implement!) one is to Plan It, Live It and Champion It. 
 
Plan It 

• Build safety into your team’s working agreements. If the team members don’t know what it is all 
about, educate them! 

• Get buy-in for building safety from your key stakeholders – especially the sponsor, customer and 
key functional managers. 

• Plan for effective use of virtual tools. For example, anonymous polls or surveys are one way to 
gather feedback on potentially controversial topics when you have some team members who 
might be reluctant to share their thoughts openly. 

• Formerly assign a Devil’s Advocate role in key decision-making sessions so the team understands 
it is okay to express dissent. 

 
Live It 

• Be vulnerable yourself. If you make a mistake, ‘fess up. If you don’t know something, say that! 

• Implement clear, candid & direct communication. Ambiguity breeds uncertainty, and 
uncertainty creates fear. 

• When you want the team to discuss something, don’t speak first as you will softly censure them 

• Don’t shoot the messenger when you receive bad news – both in terms of what you say, but 
also how you react with your tone & body language 

• Make your team a ridicule-free zone 
 
Champion It 

• Discuss safety regularly in your team meetings and encourage team members to share 
behaviors or actions which made them feel safe and others which made them feel unsafe 

• Reward vulnerability and learning from errors to take away the social stigma associated with 
failure 

• Challenge those stakeholders who behave in a manner which reduces your team’s safety, 
regardless of their role or seniority relative to you 

 
Timothy R. Clark said “If you make any excuse for not extending 
psychological safety, you’re choosing to value something else more 
than human beings.”. I’d add that at this time, more than any other, 
that is unacceptable. 
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