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Have you ever brought someone onto the team you later regretted hiring?  Getting the right resources at 
the right time is a key success factor on any project.  Getting the hiring process wrong can result in 
requiring extra time and money to make it right.   

Three goals: 

1. Find the right mix of knowledge, skills, and experiences - Look at the complexities of the project 
deliverables to determine the requirements to build the project’s final product.   

2. Meet the project schedule constraints – Align hiring contracts, create a WBS and schedule so we 
know what we will create and when we will develop its components.  Ensure there is time in the 
schedule to recruitment and effectively onboard the team.   

3. Recruit individuals with the right attitudes - Build a productive and supportive team culture, 
where team members are interdependent on each other for success is an important goal.  
Inserting individuals that disrupt the team environment and create chaos, will result in slowing 
down the development cycle and ultimately undermine product quality.  And do not forget to 
consider the importance of hiring a diverse team to promote innovative solutions to meet the 
needs of a diverse customer. 

Teams that work well together, that solve problems together, and support each other, are destined for 
greater success.  The five steps to hiring the project team that will set you up for success: 

1. Understand the resource requirements - Seek to understand client expectations as the 
groundwork for planning the scope of deliverables and activities.   

2. Create a Resource Management Plan – Create job descriptions, prepare an organization chart to 
clarify reporting relationships, and create a Responsibility Matrix (RACI) to clarify roles. 

3. Recruit for the right people – Have a set of minimum weighted selection criteria to streamline 
the selection process and pre-plan the interview approach with a standard set of situational and 
behavioural questions to ensure the individual can demonstrate their knowledge, experiences, 
and skills to do the job.   

4. Check references – Always seek references from supervisors; be wary when all references are 
from peers or friends. 

5. Onboard for a successful start – Make a good first impression!  
a. Have a workspace and passwords ready when the new team member arrives.  
b. Introduce the new person to the team and other stakeholders.  
c. Assign a team member to mentor new hires over the first several weeks.  
d. Prepare small assignments for the first few weeks so the individual has a sense of 

accomplishment and contribution in the early days. 
e. Create a performance plan which outlines the role and expectations. 
f. Meet daily at first with the new team member and then weekly, followed by monthly as 

you see the appropriate progression is being made.  Ask for honest feedback and give 
honest feedback.   

 
 
 
 


