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We spend 50-80% of our time at work leading others by participating in different types of 
conversations, be they individual, telephone, team meetings, client meetings, Zoom meetings, text 
conversations. To double our productivity, we need to double the outputs of a one hour meeting – or 
create the same value in only 30 minutes! 
 
We can do that by asking the “Questions that Matter” and by then creating a Social Field in the meeting 
where 4th Level Conversations can take place.  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Social Field is “the dynamic energy of the space” that determines what is (im)-possible in any conversation. 

How do you need to be different to lead 4th level  conversations about your  “Questions that Matter”? 

Questions that 
Matter 

Learning 
(Level 4) 

Conversations 

“The leaders of tomorrow are those who will be 
able to ask the right questions” 

“Getting diverse stakeholders into the room and 
coming up with something new” 

Decisions = 
Change 

“We are seeking the best possible decision from this 
group of people with the maximum amount of “buy-in” 

1 
The “Party line”: 

Absence:  
Talking nice 

  
2 

Downloading: 
“Stuck”:  

Talking tough 

3 
Holistic:  

Self-Reflective 

4 
Emerging:  

Generative flow 

Level 1-4 

Conversing to stake my position 
Lots of Speaking; Little Listening. 
I am right. I hold/speak the Truth. 

Conversing as part of the whole 
Seeking to understand/appreciate the POV of others; 
I am not my position/opinion. I am open to change. 

Conversing to keep the peace 
Polite routines, nodding heads, office politics 
I keep my (conflicting/different POV) to myself 

Conversing while sensing what is moving through 
Sensing, collective creativity, Flow state 
I am listening to and expressing what could be emerging 
from the whole 
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