
Project Manager Behaviours (1) - Do You Want To Be Known As The Best 
Project Manager?

Basic Rules For The Team  

When working as a team you need to be concerned about the rela6onship between team members. The teams 
are usually mul6-discipline over which you have no direct control of the team members. What you want to do is 
set up guidelines for what is acceptable team member behaviour. 

1. Par$cipa$on. You need to make sure there are opportuni6es for everyone to par6cipate or 
contribute in the discussion. You need to be aware of anyone who is not contribu6ng and may have 
to ask them directly for their input. There are various reason, which you don’t know about, why 
they are not contribu6ng so ask them. Some of the behaviours applicable would be Leadership, 
Openness, Engagement, and Crea6vity. These require you to be accessible to the team, to be open 
to comments, cri6cism, new ideas, etc. You want, and need, everyones input. When you end your 
mee6ngs always go around the table and ask for any last comments from each mee6ng aGendee.  

2. Content Only. With team issues, you do not want team members aGacking others on a personal 
level. This will cause other problems with the team. Keep it to the content of the subject maGer. 
Not everyone is going to like the decisions being made, so decisions always have to be made based 
on fact and logic, not on personality. The team needs to be professional when discussing project 
issues and are more willing to accept decisions based on fact and logic. As a PM you have to know 
how a decision made today will affect the project later on. This comes from experience. By 
following and prac6cing the PM behaviours of Leadership, Engagement, Asser6veness, Openness, 
and Crea6vity will help you stay away from the personal issues. 

3. No Personal A5acks. You need to prevent team members from carrying out personal aGacks on 
others. All it takes is a comment taken the wrong way for someone to feel they are personally under 
aGack. As the PM you want to stand up and provide support for them . You want to build trust 
within the team by standing up for each other. Doing this will provide a more open atmosphere. 
Suitable behaviours would be Leadership Openness, Self-Control, and Relaxa6on. 

4. Sort Out Misunderstandings and Disagreements. Although we speak English, it does not mean we 
understand each other. We may be using the same words but interpre6ng them differently. At any 
group discussion, you need to be aware of what people are saying 
and do others really understand what was said. When you have a 
mis-understanding, look for common ground to make sure there is 
a clear understanding. Applicable  behaviours would be 
Leadership, Self-Control, Asser6veness, Relaxa6on, and Crea6vity. 
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